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PREFACE 
 
This revised Guidebook focuses on the various stages of crew change administration, and the 
recommended steps following the ICS issued Framework of Crew Change Protocol and based on the 
Maritime and Port Authority of Singapore (MPA) issued Port Marine Circulars (PMC) 26, 27 & 38 of 2020. 
This Guidebook supersedes the version dated 4 September 2020. 
 
 
The Singapore Crew Change Workgroup (SGCCWG) coordinates efforts in Singapore for Crew Change.  
The SGCCWG is also connected to the larger global  Crew Change Taskforce led by the International 
Chamber of Shipping (ICS), providing an exchange of updated information regarding changing 
developments around respective international government restrictions, on air-travel, health advisories 
on the pandemic, which impact crew change. 
 
The main SGCCWG consists of the following representations, led by the Singapore Shipping Association 
(SSA):  

¶ Industry  
IƴǘŜǊƴŀǘƛƻƴŀƭ aŀǊƛǘƛƳŜ 9ƳǇƭƻȅŜǊǎΩ /ƻǳƴŎƛƭ όLMEC) 
Singapore Shipping Association (SSA) 

¶ Union  
{ƛƴƎŀǇƻǊŜ aŀǊƛǘƛƳŜ hŦŦƛŎŜǊǎΩ ¦ƴƛƻƴ ό{MOU) 
Singapore Organisation of Seamen (SOS)  

¶ Government  
Maritime and Port Authority of Singapore (MPA)  

 
The SGCCWG strives to provide periodic updates on developments in Singapore to the larger community 
of Ship Owners, Managers, Agents and Crewing/Manning companies, receiving relevant inputs that are 
considered and implemented in this document.   
 
A further development team within the SGCCWG was formed pulling resources from experienced ship 
managers. The members in this team are:  

¶ Singapore Shipping Association  

¶ Synergy Marine Group 

¶ Western Shipping and IMEC board member representative 

¶ Wilhelmsen Ships Service AS 
 
 
 
 
*** Acknowledgement: This document is prepared by Wilhelmsen Ships Service AS, drawing upon feedback from the main 
SGCCWG  
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ENHANCEMENTS TO CREW CHANGE FOR CARGO SHIPS IN THE PORT 
OF SINGAPORE 

With effect from 01 September 2020, MPA will consider the following circumstances for crew change 
applications: 

¶ Crew whose employment contract has expired; 

¶ Additional crew on board whose sign-off would not affect the safe manning of the ship; 

¶ Change of crew due to the sale or purchase of ship; 

¶ PŜǊǎƻƴƴŜƭ ǿƘƻ ŀǊŜ ƴƻǘ ǇŀǊǘ ƻŦ ǘƘŜ ǎƘƛǇΩǎ ŎǊŜǿ ǎǳŎƘ ŀǎ ǎǳǇŜǊƛƴǘŜƴŘŜƴǘǎ ŀƴŘ ǎŜǊǾƛŎŜ Ŝƴgineers; 

¶ Compassionate grounds e.g. death of family member; or 

¶ The crew is no longer medically fit to work onboard the ship 
 

Updated Requirements in line with PMC 26, 27 & 38 of 2020 issued on 22 September 
2020 
 
Important reminder: Applications for crew change MUST be made at least 14 days in advance in line 
with the requirements of PMCs 26, 27 & 38 of 2020. 
 
Sign-on crew 

¶ Meet-and-greet services are compulsory for sign-on crew at Changi Airport. Please read the 
mitigating factors and processes for sign-on crew. 

¶ Crew from specific low risk countries/regions will either no longer be required to serve the SHN 
or serve a shorter SHN of 7 days in the originating country/region prior to departure for 
SingaporeΦ tƭŜŀǎŜ ǊŜŦŜǊ ǘƻ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘΩǎ ǿŜōǎƛǘŜ όahIύ 
(https://www.moh.gov.sg/covid-19) for the latest list of low risk countries/regions. 

¶ The crew must have a negative result from a COVID-19 test (polymerase chain reaction (PCT)  
type) taken at a government-approached or ISO 15189-accredited testing facility not more than 
72 hours prior to departure for Singapore. 

¶ In addition,if a crew was previously diagnosed with COVID-19, he/she must submit documentary 
proof of his/her past diagnosis of COVID-19 based on the earliest positive PCR test result. The 
guidelines are as follows: 

i. If the date of the positive PCR test result is 21 days or fewer before the date of 

arrival in Singapore, he/she will not be approved for crew change. 

ii. If the date of the positive PCR test result is between 22 to 90 days before the date 

of arrival in Singapore, the recovered crew need not serve the SHN at his/her 

originating country/region and  take  a COVID-19 PCR test within 72 hours before 

departure for Singapore. 

iii. If the date of the positive PCR test result is between 91 to 180 days before the 

date of arrival in Singapore, he/she must serve a 14-day SHN at his/her originating 

country/region. The recovered crew need not take a COVID-19 PCR test within 72 

hours before departure for Singapore, but if he/she develops symptoms during 

the SHN period, he/she must be tested for COVID-19. 

iv. If the positive PCR test result is more than 180 days before the date of arrival in 

Singapore, he/she must serve a 14-day SHN at his/her originating country and 

take a COVID-19 PCR test within 72 hours before departure for Singapore. 

  

https://www.moh.gov.sg/covid-19
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¶ During the entire crew change process, especially during the journey to join the ship in 
Singapore, crew may be in groups of not more than five (5) persons, but must remain in the 
same group, and there must be no interactions between the groups. 

¶ For crew going directly onboard ships, he/she shall only arrive Singapore to join his/her ship not 
more than 48 hours ōŜŦƻǊŜ ǘƘŜ ǎƘƛǇΩǎ ŘŜǇŀǊǘǳǊŜ ŦǊƻƳ {ƛƴƎŀǇƻǊŜΦ For crew staying at designated 
holding facilities, they may stay at these designated facilities for up to 72 hours.  

¶ Pre-departure PCR test should be carried out at government-approved or ISO 15189-accredited 
testing facilities 

Sign-off crew 

¶ Tele-Medicine consultations are approved for issuance of the off-signing crews Fit-to-travel 
certificate. These must be completed by Singapore fully registered doctors. Details of the tele-
medicine requirements are found in PMC 27 of 2020. 

¶ Please read the mitigating factors and processes for sign-off crew. 
 
Foreign & Singapore flagged vessels 

¶ For foreign flagged vessels, crew change will only be permitted for vessels meeting the 
requirements of PMC 26/2020, PMC 27/2020 and PMC 38/2020, and that are in Singapore for 
cargo operations, bunkering and/or other marine services 

¶ The Maritime Port & Authority of Singapore (MPA) will accord priority to all Singapore-flagged 
vessels, and will all Singapore registered ships to carry out crew change in the Port of Singapore, 
regardless of their purpose of call, provided they meet all prevailing requirements  

 
SHN requirements for sign-on crew (as at 28 Aug 2020) 

 

Crew Originating Country SHN 

Brunei Darussalam, New Zealand No SHN required but crew must remain in 
originating country for the last consecutive 14 
days prior to entry to Singapore. 

Australia (excluding Victoria State), Macao, 
Mainland China, Taiwan, Vietnam and Malaysia 

7-days SHN in originating country. 

Other countries 14-days SHN in originating country. 

 
In addition to the SHN requirement, if a crew was previously diagnosed with COVID19, the date of first 
ever positive PCR test must be more than 21 days ago from date of departure from the home country to 
Singapore. 
 
Establishment of Crew Facilitation Centre (CFC) at Tanjong Pagar Terminal 

¶ Three floating accommodations at the CFC will be designated as holding or quarantine facilities.  

¶ Of the three accommodation units, two will house sign-ƻƴ ŎǊŜǿ ǘƘŀǘ ŀǊŜ ǿŀƛǘƛƴƎ ŦƻǊ ǘƘŜƛǊ ǎƘƛǇǎΩ 
arrival for up to 72 hours  

¶ The third unit will be a dedicated quarantine facility to house close contacts of crew who are 
tested positive for COVID-19.  

¶ There will also be an on-site medical service provider for healthcare services within the CFC.  
 
The booking of these holding facilities can only be made after the at! Ƙŀǎ ƎǊŀƴǘŜŘ ǘƘŜ άLƴ tǊƛƴŎƛǇŀƭ 
!ǇǇǊƻǾŀƭέ ŦƻǊ ǘƘŜ ǎǇŜŎƛŦƛŎ ŎǊŜǿ ŎƘŀƴƎŜ ƻǇŜǊŀǘƛƻƴΦ 
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Crew change process for sign-on and sign-off in Singapore 
Å A safe and coordinated planning process, ensuring minimal contact between crew and staff of 

Designated Holding Facilities, transportation providers and launch services 
Å All aspects of the value chain taken into account including self-reporting of symptoms, so that any 

suspected infectious case is attended to early on 
Å All suppliers vetted and audited for proper quarantine and emergency protocols 

(A) Process for sign on crew 

 

Sign on Crew in Port of Singapore ς RACI Matrix 

 
Figure 1.1 

 
Figure 1.2 
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     Figure 1.3 

 

To minimise the risk of importation and spread COVID-19 in Singapore, it is recommended that the crew 
is transferred directly between the vessel and the point of arrival/departure. Company may wish to take 
note of the following requirements:  

Phase 
Descriptor 

Check List Mitigating Factor 

 
Sign-On 
Crew  

 
A 

Crew must serve Stay-Home Notice (SHN)* at 

his/her home country prior to his/her 

departure flight to Singapore.  

* (For the period of SHN, the crew should abide 

ōȅ ǘƘŜ άIŜŀƭǘƘ !ŘǾƛǎƻǊȅ ŦƻǊ tŜǊǎƻƴǎ LǎǎǳŜŘ 

Stay-IƻƳŜ bƻǘƛŎŜέ ƛǎǎǳŜŘ ōȅ MOH). 

All visa requirements for Singapore must be 

followed. Countries that require visa to enter 

Singapore must take into consideration the 

application period of 10 days processing time 

that ICA needs. 

1) Confirmation that the 
crew has been in 
quarantine* for at least 
14 days prior to entering 
Singapore and has been 
well throughout that 
period. 

 
2) Mandatory Temperature 

screening when crew 

disembarks from the 

plane  
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Phase 
Descriptor 

Check List Mitigating Factor 

¶ Crew shall take his/her temperature 
twice daily and keep a record. 

¶ Crew shall remain healthy throughout 
the 14-days SHN period. 

¶ Crew shall provide a declaration that 
he/she has complied with the above 
and provide the temperature records 
for verification. 

¶ Company shall, at the point of 
application, provide a declaration that 
ǘƘŜ ŎƻƳǇŀƴȅ ǎƘŀƭƭ ŜƴǎǳǊŜ ǘƘŜ ŎǊŜǿΩǎ 
compliance, including periodical 
checks on the crew during the SHN 
period. 

¶ Company shall provide details of the 
SHN such as the location and period of 
SHN, and how they will ensure 
compliance. 

 

3) If temperature is above 

37.6 degree Celsius, 

he/she will be led out to 

the nursing station set 

up in the airport for 

further assessment  

4) Agent must be there in 

advance to meet the 

crew and transport 

direct to airport. The 

crew will produce the 

MPA approval letter to 

ICA and the crew will be 

escorted and be handed 

over to the agent. The 

agent will transport the 

crew to the ship in a 

ǇǊƛǾŀǘŜ ǘǊŀƴǎǇƻǊǘΦέ 

 
 

5) Compulsory meet-and-

greet services - to 

ensure proper hand-over 

of each arriving crew to 

transport company 

driver  

 
6) Meet-and-greet services 

to provide fresh face 

mask and hand 

sanitization for arrival 

crew upon arrival.  

 
7) Transport services to 

standby 30mins prior 

flight landing time to 

receive arriving crew  

 
8) Transportation safety 

measure:  

 

 
B 

Crew must be COVID-19 tested via PCR method 

with negative result at government-approved 

or ISO 15189-accredited testing facilities at  

his/her country of origin not more than 72 

hours prior to his/her departure flight.  

The crew must also obtain a fit-to-travel 

medical certificate from doctors registered 

with the medical authorities at his/her country 

of origin not more than 24 hours prior to 

his/her departure flight.  

 
C 

The vessel shall be in port prior the crew arrival 

Singapore.  

 
D 

Master to notify relevant Authority and agent 

to confirm once on-signer are safely onboard.  
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Phase 
Descriptor 

Check List Mitigating Factor 

9) Hand sanitization 

process before boarding 

the vehicle.  

 

10) Reminder will be given 
that face mask should 
always worn in 
Singapore. 

 
 

 
 

(B) Process for sign off crew 

 

Sign Off Crew in Port of Singapore ς RACI Matrix 

 
Figure 2.1 
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Figure 2.2 
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Figure 2.3 

 
Figure 2.4 

 

 

 

 

 

 

 

 

 

 


